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TalentPoints break down barriers, unlock potential
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ore than 300 representatives of over 20 countries have been gathered in Buda Castle since
Thursday, exchanging know-how and best practice concerning gifted and talented education,
before enjoying the festivities of the First EU
TalentDay on Saturday April 9th. The outcome of the conference
is a document entitled Budapest Declaration on Talent Support
that, coming as it does from this gathering of the preeminent
experts, scientists and policy makers in the field, is expected to
elicit a response at the highest policy levels of the EU.

Declaration summary
The text of the Declaration was agreed by delegates at the end
of Friday’s conference programme. Here are some of the points
to be found in the document.
– To find gifted people and develop their talents is in the direct
interest of any nation and of Europe as a whole. There is no
age limit to discovering talents and lifelong learning is an
appropriate tool to develop talented people in any age
group. Talent support is the common interest, common task
and common responsibility of governments, local communities, businesses and non-governmental organisations.
– Businesses with Corporate Social Responsibility
Programmes, and non-governmental organisations should
be encouraged to endorse talent support in order to help
educators , parents, learners.
– Properly helped talents contribute to the increase of competitiveness and help the realisation of the strategic goals of
the European Union. For that reason talent support should
be an important contribution to the targets of the Europe
2020 strategy that puts innovation and sustainable growth
into the focus.
– Talent support is becoming an important ingredient in the
social-economic progress of the underprivileged including
the Roma people, and can serve as the foundation for
programmes enhancing social cohesion and increasing
economic competitiveness.
– The participants stress the importance of the above benefits
and best practices appearing in documents of the European
Commission, the European Council and the European
Parliament. The people of Europe should make joint efforts
to ensure that talented people and talent support schemes
receive due public attention and recognition in all EU
member states
– To monitor and support that process and to coordinate joint
European actions in the field the participants propose to
establish a European Talent Resource and Support Centre
in Budapest, Hungary.
– Finally, the participants agree to invite stakeholders from
every country of the European Union to convene annually to
discuss the developments and current questions in talent
support. Upon the invitation of the Government of Poland
the next conference will take place in Warsaw in 2012.

András Mayer (2)

Participants formulate the conclusions
of the Hungarian EU Presidential
Conference on Talent Support

urope must not lose a single
talent because talents are
what has made Europe
great, József Pálinkás, president of
the Hungarian Academy of
Sciences (MTA) said in his speech
opening
the
Hungarian
Presidency’s three-day conference
on Talent Support on Thursday.
“We have to discover every talent,
even in the last school of the last
village,” he said.
The Ministry of National
Resources, the Hungarian Genius
Programme and the National
Talent Programme joint conference, attended by some 300 guests
from more than 20 countries, hopes
to support the exchange of good
practices and new forms of cooperation on a European level.

Start young
Pálinkás spoke of the key role
that schools must play in nurturing
talent, stressing that talent support
networks alone are not sufficient.
“When I was a child there weren’t
many talent support programmes,
but there were teachers who
regarded it as their personal duty to
nurture talent. That kind of
personal involvement is still vital
today,” he said.

Participants take in a seminar at the Buda Royal Palace during the Hungarian EU Presidential Conference on Talent Support and
First European TalentDay. József Pálinkás, president of the Hungarian Academy of Sciences (MTA), told the audience that “When
I was a child there weren’t many talent support programmes, but there were teachers who regarded it as their personal duty to
nurture talent. That kind of personal involvement is still vital today.”

founded by public education institutes, the church and civil organisations.
Competitions, demonstrations
and research programmes help
children to fulfil their potential
under the guidance of expert
teachers. The programme aims to
build on Hungarian traditions of
talent support, the most famous
example of which is perhaps the
Budapest
Fasori
Lutheran
Secondary School founded in 1823.
Its roll call of former pupils
includes Edward Teller, John von
Neumann, Leó Szilárd and Eugene
Wigner.

Talent defines Europe
Hungary’s Minister of State for
Education, Rózsa Hoffmann, said
that nurturing talent can promote
economic progress and more
harmonic social relations. Gifted
individuals have defined “Europe’s
destiny and culture, and all talents
have enriched their own nations
too,” she said. The aim of talent
support is two-fold: to nurture the
talents of every child and to enable
the talents of the exceptionally
gifted to unfold, she said.

Identifying potential
Hoffmann emphasised the
importance of focusing on unique
talents. Teachers need to have a
watchful eye for talent and give
pupils tasks tailored to their individual needs on a regular basis,
she said. She warned against
pushing children towards uniformity, asking the audience to
imagine Michelangelo being
limited to carving chair legs (a
reference to a well-known scene
from Imre Madách’s The Tragedy of
Man).

CONFERENCE VOICES
“I love that it’s not just the same people meeting in the usual environment, but a genuine opportunity to make new contacts and
develop new networks.”
– Mónika Réti (Budapest)
Hungarian Institute for Educational Research and Development

“It’s always useful to hear how countries with different cultures and
ways of working do things – it gives you ideas for how you could
tweak your own programmes!”
– Margaret Sutherland (Glasgow)
Lecturer in Additional Support Needs, Glasgow University

“I’m just really happy to see the subject being addressed within education
policy – the wonderful location also shows respect for the issue.
It’s a good feeling that Hungarian talent support work is
being recognised.”
– Mrs László Papp (Püspökladány)
Kindergarten teacher, National Council of Kindergarten Pedagogues

Needs to be nurtured
A host of young talents brought musical interludes to the theoretical discussions with
performances throughout the conference.

Hoffmann was one of the initiators of the National Talent
Programme that was passed by the
Hungarian Parliament in 2008 for
the next 20 years. A significant
contribution to that endeavour is
the EU-supported Hungarian
Genius Programme, which has
created a talent support network
based on local initiatives and more
than 450 TalentPoints. According to
Hoffmann, as many as 20,000
talented children have already been
identified through the scheme.

TalentPoints fill the gap
Péter Csermely, president of the
Hungarian Talent Support Council,
which was established in 2006,
explained that the TalentPoints
range from nurseries and schools to
sport clubs, art circles and
carpentry workshops, and can be
found not only in Hungary, but also
those areas of Romania, Slovakia,
Serbia and Ukraine with ethnic
Hungarian populations. The
talent-supporting communities are

Being talented can also be a
burden and society does not always
embrace talents, Hoffmann said.
The
Hungarian
Genius
Programme aims to create a talentfriendly environment for young
people in which they can develop
their skills. Experience has shown
that talent does not always find a
way out of its own accord, which is
why the programme is so important, Csermely said. What he
considers to be real success is when
gifted people discover the joy that
comes from using the talent that
they have inherited.

2ND LIFE VIRTUAL WORKSHOP

O

n Friday, 25 March, an unconventional gathering took
place in virtual space.
Participants discussed topics related to
gifted and talented education, with a
global take on the issue.
The event was one of a series entitled
‘2nd Life’, being run by the German
partner of the Hungarian Genius
Programme, Roya Klingner of the
Begabungszentrum Bayern (Bavarian
Centre for Gifted & Talented Children).
On this occasion the virtual workshop was led by EU Talent Support
Conference speaker Tim Dracup

(avatar, left), an independent consultant from the UK and former Head of
the Gifted and Talented Education
Unit in the UK’s Ministry of Education.
Those who missed out on this event
will be able to catch up with the growing
group of international attendees on
April 23 at 9 pm CEST, when the next
invited speaker is Prof. George Betts
from the USA.
The virtual workshop would be a
great way for conference participants to
keep in touch with international
colleagues and new acquaintances they
meet here in Budapest.

For more on the workshops:
http://talentday.eu/content/global-virtual-meeting-gifted-education-secondlife.
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TALENT SUPPORT HELPS EUROPEAN YOUNGSTERS BLOSSOM A WIN-WIN SITUATION
D

The right teachers can change
a child’s life: Jennifer’s story

edication, confidence, mutual respect. These are just some of the words that spring
to mind, when meeting the talented team of engineering students from Kecskemét
College’s Faculty of Engineering and Automation, who together with their mentorteacher, Mihály Bagány, have become something of a media sensation in Hungary. In May 2010
their super-energy efficient prototype car, the aptly named Megameter, burst onto the international scene at the Shell Eco-marathon in Germany.
Ranking 8th out of 83 student teams in their category, the striking capsule car achieved a
consumption rate of 1588 km/litre. By August they had improved on this to achieve 1941 km/litre
and 3rd place at the 35th Finnish Eco-marathon, crowned by receiving the prize for Most
Innovative Team. Delve beyond the visible achievements, however, and you are rewarded with a
fascinating and inspiring insight into the profound effect the past two years of teamwork has had
not just on the students, but on their teacher, as well as on pupils from other schools who may
be either aspiring talents themselves, or need a motivational push out of underachievement.

Half a degree’s-worth of experience

Making a splash: Máté’s story
In February 2010, 18-year-old Máté Urbán’s
mother contacted their local TalentPoint, the
Education Advisory and Pedagogic Services
Centre of Budapest’s District X local council.
Máté was trying to find a mentor who could help
him develop his passion for photography in a
professional direction. There was a retired
photographer in particular, Ferenc Rédei, who
Máté believed had not just the technical knowhow, but also the common interests, which
could really help him improve. Fortunately,
when he saw Máté’s pictures Ferenc Rédei

PIONEERS OF TALENT EDUCATION
Defining and Developing ‘Giftedness’ & ‘Talent’

F

or three days the Budapest
Talent Support Conference has
the privilege of hosting some of
the most distinguished names in the

field of talented & gifted education
and educational psychology. Here we
take the opportunity to introduce
three of our special guest speakers,

A FUNDAMENTAL DICHOTOMY
Professor Françoys Gagné joined the Department of
Psychology at l’Université du Québec à Montréal (UQAM) in 1978
and focussed his research on the education of gifted and talented
students. He is best known for his Differentiated Model of
Giftedness and Talent (DMGT), which was created to take advantage of the distinction between early emerging forms of ‘giftedness’ with strong biological roots, and fully developed adult forms
of ‘giftedness’, which scholars generally express through pairs of
terms like potential/realization, aptitude/achievement, and
promise/fulfilment. DMGT became the basis for new differentiated
definitions of these two terms.
GIFTEDNESS designates the possession and use of
outstanding natural abilities, called aptitudes, in at least one ability
domain, to a degree that places an individual at least among the
top 10% of age peers.
TALENT designates the outstanding mastery of systematically
developed abilities, called competencies (knowledge and skills), in
at least one field of human activity to a degree that places an individual at least among the top 10% of age peers who are or have
been active in that field.

A parent’s perspective
Although now retired from his professorship at UQAM,
Professor Gagné remains active as a writer and consultant and
is founding president of Douance-Québec (GiftednessQuebec), an advocacy group of parents and educators. In fact,

The team regularly give demonstrations and lectures at schools and colleges around
Hungary and are often described as “starry-eyed”; meeting three of them and their teacher after
one such event, however, a more fitting description would be “mature, articulate, confident and
personable”. Ádám Szabó, Tamás Sipos and Zoltán Kutasi – all in their final year at the college
– are in no doubt that being part of this team has brought them benefits far beyond a mere prizewinning engineering sensation. Dealing with all the practicalities and logistics of planning,
procuring, building and testing their designs, they have learned management and logistical techniques, as well as how to be flexible and cross over from their own specialism to support others.
They understand real-world deadlines and pressure and the responsibility of having to answer
not just to themselves or to teachers and parents, but to each other and to the myriad of business sponsors, small and large that are now supporters of their ever-evolving design.
“We are all motivated by the chance to work as a team and to actually realise our ideas,” says
Zoltán, “I’m sure we’re getting at least half a degree’s-worth of experience through this project
alone.” “Often you don’t even notice that you are learning something new”, adds Tamás “but
personal skills – like good communication or the courage to try things and to achieve – develop
gradually. It changes you.” They are also all well aware of their improved prospects and distinct
advantages over other students once they leave college for the competitive world of cutting-edge
engineering design. They describe this as a combination of the increasing ease with which they
now communicate and move in the adult world and having had the chance to meet prospective
employers not as job-seekers, but as individuals with proven talent and achievements. “A really
good engineer never has much time for study,” their teacher explains, much to everyone’s
amusement “they are always preoccupied by the latest problem to be solved. This project gives
them the opportunity to actually demonstrate what they are capable of.”

Máté Urbán (2)

Hi, I’m Jennifer, I’m ten years old and I’d
Since that moment I have never looked
like to tell you about my music.
back. I took my Grade 1 practical exam after
From the moment I was born and I a year, quickly followed by Grades 2&3. At
suppose even before then, I’ve always had 10 years old I am just about to take my
some sort of music around me. Mum & Dad Grade 5 exam. I play with the local
listen to everything from classical to hard Freckleton Youth Brass Band where we play
rock. When I was a baby, Mum used to put great music like the Theme to the Star Wars
on a Lullaby CD for me every bedtime and movies. I also play with the Lancashire
we always listened to music in the car.
Music Service wind band.
When I started school at age four, I had
In the Autumn of 2009 I started having
real difficulty fitting in and doing the work lessons on the piano and bassoon. I took
that I was given. I
Grade 1 for both
was bored and
in 2010 and was
was told off a lot
awarded a distincfor
not
tion in each, with
completing the
two very good
work that we
scores. I am just
were expected to
about to take
do. By the time I
Grade 2 and
was six, I felt that
wonder if I can do
everyone
was
the same again?
better than me
In
January
and that I was a
2011 I auditioned
total failure.
for two local
When I was
senior schools on
seven, a music
cornet, piano and
teacher came to
bassoon and was
For Jennifer it was finding the right teacher, Mr.
the school. He
lucky enough to
Andrews, that unlocked her talent.
played
the
be offered great
trumpet and taught children to play all brass music scholarships from each of them. I
instruments. My Mum & Dad bought me a never thought I’d be good enough to have a
cornet which is like a trumpet only smaller. I choice of schools to go to.
had loads of enthusiasm but after about a
Mr Andrews has stood by me even though
month I still couldn’t make a proper sound I need people to be very patient. He used to
with the cornet and everyone else in the play with the National Youth Brass Band and
group was making fun of me.
has suggested that I audition for them later
I was about to give up when my Mum this year.
found me a private cornet teacher, Mr
I don’t know whether I’m going to be a
Andrews. When I went for my first lesson, he professional musician but I’d like to carry on
told me to take the mouthpiece out of the with the instruments I play already and
cornet and he showed me how to blow maybe try a couple more.
through it properly. Then when I put the
If it hadn’t been for Mr Andrews, I would
mouthpiece back and blew through the have given up long ago and would maybe
cornet it made an amazing sound!
not have tried the piano or bassoon.

The
Megameter
car will be
on display at
Saturday’s
TalentDay
venue,
accompanied by its
inventors
and their
teacher.

whose lifework has greatly defined the
field and made significant contributions to new ways of thinking about
and supporting talented youngsters.

it was his own experiences as a parent
that first attracted him to specialise in this
field. “It began when my daughter had
problems in school (becoming very bored)
at the beginning of Grade 2,” the professor
explains. “My wife and I finally succeeded
in having her skip to Grade 3. That event
brought me to read and get interested in
the field.” An interest that was particularly
influenced by three peers. “When I
entered the field 30 years ago, the people I found awe inspiring
were Julian Stanley and John Feldhusen. I do also admire
Joyce VanTassel-Baska for her powerful impact on our field.”

Challenging educators
Considering the situation of talent support today, the professor
sees the greatest challenge in changing the negative attitudes of
many educators toward academic talent development. He
believes there is still resistance toward allowing bright children to
maximize their potential, in the same way that young artists and
young sports people are allowed to. “Elitism is the key word for
opponents of talent development services in schools,” he says.
“We find these opponents everywhere, in every country. Modifying
their strongly held attitudes is a very difficult challenge. I do envy
those who work in talent development in arts or sports, because
they do not have to fight that particular attitude.”
Professor Gagné’s presentation: can be heard at the opening
session of the First European TalentDay on 9 April, 2011 at
10.15, at the Hungarian Culture Foundation.

recognised the young man’s inherent talent and
happily agreed to be his mentor.
Máté’s love for photography was first inspired
by his high school’s involvement in a media
festival. There he met photographer Tímea
Hajdrák who, seeing his first pictures guided his
early efforts and remains a source of advice
and support today. “I realised,” Máté says, “that
through my pictures I could show people,
places and events as I truly see them.”
For the next two and a half years the
aspiring young photographer gleaned every-

thing he could about the basics from the
internet. Initially every subject was exciting to
him, but eventually he came to focus on sport
photography as his main passion. “As I play
sports competitively myself, I know exactly the
level of effort, concentration and patience it
requires,” he explains. “When I go to take
pictures at a competition one of my aims is to
show other people this incredible achievement. Another is to try and portray sports from
interesting points of view.”

Cries for help

EUROPEAN MOTIVATOR
Professor Franz J. Mönks, currently Professor
Emeritus at Radboud University Nijmegen, is also
a three-time elected (former) President of the
European Council for High Ability (ECHA), a
researcher on matters related to gifted education
and gifted education research, and a teacher on
courses throughout Europe leading to a specialisation in gifted education. He is renowned for his
collaboration with Joseph Renzulli on the
expanded “complex three-ring model” of talent,
which added the social pillars of family, school and
friends to the original overlapping attributes of
ability-creativity-commitment.

Ahead of his time
Shortly after becoming a staff member of the
department of developmental psychology at
Radboud, his professor asked Franz to prepare a
paper concerning creativity in children and adolescents for an international conference on Creativity
being held in Nijmegen in 1963. Professor Mönks
recalls this introduction to the field with fondness.
“When I started to study the literature on this
topic I became more and more motivated and
enthusiastic. My paper had the title Contributions
to the Study of Giftedness and Talent and was
published in a Dutch and German professional
journal. In that article I made suggestions for gifted
education in schools, but at that time nobody
seemed to be interested in the topic. But 17 years
later I was invited – because of that article – to
Hamburg, where the first continental Europe
conference on giftedness was taking place! A year
later I was invited to Berlin to an international
conference on giftedness, where Erika Landau
was also present and John Feldhusen who was at
that time President of the National Association for
Gifted Children in North America (NAGC).”

Through this meeting, the
professor found himself as the
only European participant at
NAGC’s 1982 conference in
New Orleans. “There were about
1,500 enthusiastic parents,
teachers, policy makers and
university members. This conference and the motivated participants gave me a
motivational breakthrough. I was alone there from
Europe, but I learnt that gifted education is essential
for the well-being of our society.”
Focussing media attention on the subject,
however, proved less beneficial for the well-being of
the professor’s secretary, when after holding the first
national conference on giftedness in Nijmegen a TV
interview with the professor resulted in a flood of
people – parents and teachers – calling him to ask
for help. “My secretary almost got a nervous breakdown,” Professor Mönks confesses. “This tremendous amount of calls told me that there were many
individuals in need, they needed help. These waves
of CRYING FOR HELP were growing and growing. I
was actually pushed to go down the road to gifted
education.”

Hungary is leading!
Much has changed since that baptism of fire, in
terms of both institutional and public recognition of
the importance of developing and educating gifted
children. Of course there are still degrees of acceptance, but there appears to be a definite, hopefully
unstoppable momentum. “We can conclude,” says
Professor Mönks, “that gifted education is increasingly growing since the 1980s. Public awareness and
the political will to support gifted education is present
in almost all European countries. Hungary is an
exception because it can be regarded as a model
country. Hungary is leading!”

Máté’s talent has received increasing levels
of recognition and many awards. Perhaps the
most prestigious of these acknowledgements,
to date, have been the jury’s ‘special mention’
and inclusion of his entry (in the amateur
sports category) in the Sony World
Photography Awards 2010 Winners’ book, and
the decision by the jury of National
Geographic
magazine’s
International
Photography Award to include his picture in
their 2010 Hungarian exhibition.

You have to fight for opportunities
Interestingly, teamwork seems to have also inspired this group to more critical social awareness and educational advocacy. They are vocal about what they see as the degenerative effect
on the student community caused by the current ‘credit system’ operating in higher education
colleges. “The old habits of forming strong, lasting bonds with fellow students is disappearing,
because you don’t go through the whole educational experience together, as a group anymore”,
states Ádám. “The sense of community, of mutual support has gone. Our Megameter team is
experiencing something that is increasingly rare in higher education.” It explains perhaps their

CREATIVE QUESTIONING

The ‘know how’ of living

Parents and their personal example are, in Erika
Landau’s opinion, a significant factor in their child
‘becoming’ gifted. She defines giftedness as the interaction of intelligence, emotional maturity, social involvement and creativity. “That is why we give parent workshops to help them challenge their intelligent children,
not only for acquiring knowledge, but also for emotional
and social involvement; to ask questions not only give
facts. Never let a question be answered by one answer
only, but always look for alternatives too.”
This approach – challenging the social and emotional
as well as the intellectual aspects of a child’s personality
– is also the cornerstone of her work with gifted children
themselves. “My approach is holistic,” she explains, “the whole personality. By looking at things from different
angles, from different disciplines, as we teach them, we foster and
develop their creative attitude, their interdisciplinary approach towards
whatever they think and do.” She also stresses that an effective teacher
of gifted children, just like an aware parent, should teach through questions not facts. “A good lesson should never finish with a full-stop, but
with a question mark which keeps curiosity, motivation and involvement
fresh until the next lesson.”

Many discussions with parents centre, she says, on the aims of clever
parenthood, where a discrepancy exists between what parent and
psychologist sees as the primary goal. “Most of them see the goal in
making their children happy,” explains the professor. “We say that the goal
is to prepare the child for life.” This can come with a price in terms of parentchild conflict however, because the adults have to struggle with accepting
that to be good parents, they may sometimes have to be seen as ‘bad’ in
their children’s eyes. “They cannot educate without imposing limits; but children, especially gifted children, hate and fight these limits.”
Professor Landau also points up a crucial difference in parent-child
relations that exists between Eastern and Western cultures. “In the
Western world, parents want to be friends with their children, in contrast
to Eastern cultures where the institution of parenting is clearly set and
respected.” It’s a question of being able to communicate with your child
while remaining the person they identify with and look to, to learn the
‘know how’ of living. To illustrate the point, the professor mentions a
former student’s comment on his parents wanting to be his friends: “I
had many friends, but I had no parents to learn from.”

This sense of active curiosity and enthusiasm are among the vital
attributes that, she believes, will help a gifted child become a creative,
gifted adult. They are also the attributes that led her to this field of work.
The person she says most influenced this direction in her life was an art
historian she met as a child, who had brought reproductions of
Renaissance era pictures instead of warm clothes with him to the
concentration camp they were in. In the evenings he explained the
pictures to her, “and answered my endless questions.” One of the
pictures they talked about was Boticelli’s Judith with the head of
Holofernes, “at which he said to me, ‘You see Erika, there were always
some Jewish girls who had suffered, but had survived.’” Her unexpected
teacher died in the camp, but Erika believes his influence and words
gave her the strength to survive four years there and later, standing in
front of the original Boticelli at the Uffizzi, “I promised myself to help
curious children by challenging them to think, to do, to be in communication with themselves and the world around them.”

Professor Erika Landau is renowned for her work –
both theoretical and practical – on the psychology of
creativity, having written one of the first seminal texts in
Europe and Israel on the subject for her PhD in
Psychology and History of Art. She is the founder-director
of the Young Persons’ Institute for the Promotion of Art
and Science at Tel-Aviv University Technical College,
which develops enrichment programmes for gifted and
talented children. The work of these programmes is the
subject of her book The Courage to be Gifted and her
groundbreaking creative-holistic approach to gifted
education has become a model for similar programmes in
countries as far afield as Brazil, South Korea and Spain.
In contrast to the more exclusive focus by many
psychologists on the gifted children themselves, Professor Landau is a
pioneer in also working with and counseling the parents of those children. For many years the supervisor in the Department of
Psychotherapy of Tel-Aviv University’s School of Medicine she
continues to work today as a psychotherapist with adults.

INTRODUCING Y OUNG H UNGARIAN TALENTS & SOME
Cintia Szánthó (contemporary dancer)

Dániel Ugrin (engineer-inventor)

Despite a hearing disability,
Dániel’s sense of rhythm and
style, his individuality of movement and not least his personality
have all marked him out as an
exceptional folk dance talent. He
has performed alongside his
dancing master at the LEO
Europe Forum and now, thanks to
the Vásárhely TalentPoint, is also
being coached by conductor
Dániel Nagy on the basics of music and reading score, in
preparation for applying to the Hungarian Dance Academy.

Discovered at the 2009 National Amateur
Youth Dance Talentday (AMITA Dance
Jam), Cintia’s outstanding talent, movement memory and receptivity to the forms
and styles of modern dance meant that
after just a few months of training with the
Pesterzsébet Art Studio Foundation, she
was competing successfully in local and
regional competitions. Her perseverance,
positive attitude and respect towards
dance have made her a role model for her
peers and, despite being the youngest member of the Studio,
secured her a place in the foundation’s HIP-HOP Dance Theatre.

The young engineering talent is fascinated
by robots and their programming. When
he joined his high school’s Lego Robot
Programming Club, it turned out that not
only has he been interested in physics and
electronics since the age of 12, but he’d
actually built a robot designed for Mars
exploration, using just household objects.
He spent a year working on the little robot,
which he intends to enter in the
‘Hungarians on Mars’ competition. Using
the internet, Dániel has taught himself subjects not usually covered
until the later years of an electrical engineering degree.

MENTORS

TALENTS

Dániel Demarcsek (folk dancer)

Talent Ambassadors
are role models
charged with raising
awareness of the
importance
to
society of supporting
young
talents
whether
in
the
education system or
the wider community.
Here we introduce
five of the eight new
Talent Ambassadors
appointed on 26th
March 2011.

The holistic approach

The curious child

OF

willingness to travel long distances to talk to other students about their work and their methods
as well as welcoming them to their own workshop at the College where they are busy designing
their latest model.
The workshop and the funding for their new design are also the result of their success, Mr.
Bagány explains, because now both the College and interested companies see the mutual
benefit of supporting them. It’s getting things going in the first place that’s hard, particularly in
schools they have visited where the students are demotivated or have disciplinary issues. He’s
had so-called ‘disruptive’ groups from other colleges quite happily spend an hour or more at the
Megameter workshop just quietly watching and listening. When faced by other students’ claims
that it is impossible for them to set up their own team, however, he is adamant that it is never
impossible. “The children need to explain what they want to do and ask for what they need, they
have to learn to fight for their own opportunities, for their own workshops. Learning how to get
funding and how to manage that money is also a valuable lesson.”

Teaching talented kids brings rewards
Mr. Bagány is clearly dedicated to supporting and guiding his own little team of talented
youngsters, who in turn have formed a close bond with their teacher, who has some surprising
things to say about the impact the project and his mentoring has had on his own vocation. “The
experience has helped me improve my opinion of my students in general. I used to think of them
as lazy and uninterested. Now I know that what they need is a well-chosen task to motivate
them.” He now sees how dedicated and hard-working his students can be, “In some subjects I’ve
seen them learn as much in a week on this project as I would expect them to in six months in
the classroom.” He is not alone in this positive attitude. The College now has two other competition projects running alongside the Eco one and 20 teachers have come on board to mentor
the participating students. All of them, Mr. Bagány feels have become more open towards their
students; something the three sitting alongside him agree with. “It’s because we have more
reason to go and talk to the teachers now,” Ádám chimes in “and something specific, of interest
to discuss or ask them about. I think it would be the same whatever the subject, it just happens
to be engineering.”
This inspires a happy memory in Mr. Bagány. “You know I had the most amazing experience
at the competition in Germany. I looked around me and saw 4,000 talented, international
students and their teachers, spending all day together at the race track, visiting each other’s
enclosures, all talking, exchanging ideas and experiences. Then I thought it’s the engineering
that has brought them all together, that shared interest, and realised how amazing that really is.”

THE TALENT PIPELINE

E

co-marathon founder Shell’s
innovative Jet-Net school
programme is now even more
proactively promoting science &
technology among the engineers of
tomorrow. Vice President of EU Liaison
at Shell International, Hans van der Loo
described the project and the motivation
behind Shell’s Talent Support to The
Talent Daily.
The Jet-Net (Youth and Technology
Network) project is a Public Private
Partnership established jointly by Shell
International and the Dutch Ministries of
Education and Economic Affairs, with
around 30 companies and half of all
secondary schools in The Netherlands
participating.
The purpose is to get more youngsters interested in studying Science,
Technology,
Engineering
and
Mathematics (STEM). In order to
achieve this, the companies partner
with the schools and support the
teachers. The project’s success is such
that the Vice President of the European
Commission called it a Best Practice,
which should be copied elsewhere in
Europe; something Shell is facilitating
by sharing the idea across the continent.

The talent pool
Talent Support programmes for young
people are important to Shell, Mr van der
Loo explains, because “Shell is a very
capital intensive company with relatively
few staff (about 100,000). Therefore we
pay a lot of attention to attracting and
recruiting the best talent we can get and
develop them through management
development programmes.” A project like
Jet-Net ensures “a good pool of talent to
select from”.

Talent is an enabler
Promoting STEM subjects in particular
has wider-reaching consequences, he
points out, than just nurturing employees
for big business. “Technology is essential,”
he says, “to answer the challenge of
meeting the world’s growing energy needs
in an environmentally responsible manner.
We see talent as an enabler. Both Shell
and its employees benefit from talent
development and through the many innovations and initiatives resulting from this,
society benefits as well.”
Smart companies, van der Loo insists,
understand that top STEM talent is rare and
do not stop recruiting it even during a financial crisis like the one we are still trying to
recover from. “When we see a talent opportunity, we take it, because we know you
cannot say to top talent ‘Come back next
year’. They will have been taken by
someone else.” He has strong views
however, about EU Governments’ inability
to understand this, as demonstrated by the
recent budget cuts which, he says have not
been in line with their publicly stated long
term strategic objectives (e.g. Lisbon objectives to become the most competitive,
knowledge based economy).

Filling the pipline
“Perhaps they do not understand that
they have to think about their ‘talent
pipeline’”, he suggests. “If you fail to fill
the beginning of the pipeline, in a few
years time you will face a shortage of
talent coming out of the end. You will then
find out that you have to wait a long time
to have the competencies available that
are needed. Certain plans will therefore
not be realised, because the required
competencies will simply not be there.”
Governments please take note!

OU R TALENT AMBASSADORS

Nóra L. Ritók

Tamás Freund

Fr. Alfréd György

Mária Petrás

Gábor Berkes

Art teacher and Head of
the Igazgyöngy (Orient
Pearl) Elementary Art
School in Berettyóújfalu,
Nóra L. Ritók’s work using
the tools of fine art education has enabled almost
700 children living in extreme poverty to
discover a new world. Her art pedagogy
methods give children suffering multiple
disadvantages a sense of accomplishment, motivating them to achieve further
success.

Joint winner of the coveted
“The Brain Prize” (the
neuroscientists’
Nobel
Prize), Dr Freund is an
eminent personality in both
the Hungarian and international scientific community
who, while spending time researching at
foreign universities, has conducted the
majority of his groundbreaking work at
home in Hungary. His workshop has
nurtured a whole new generation of young
scientific talent.

A monk of the Camillian
order, ‘Fr. Fred’ overcame
what was considered an
incurable illness through
determination and a love of
life, before joining the healing
order to follow his vocation.
Through his work and
personal example he helps
scores of disabled children live a fuller life and is
considered a true role model for some of the
most important attributes in the development of
all talent, such as dedication and perseverance.

Nationally and internationally acclaimed ceramics
artist and folk singer, Mária
Petrás’ artworks grace many
public spaces in Hungary
and galleries abroad. Her
cultivation of the folk music
traditions of her birthplace Csángóland (now
in Moldavia) contributes greatly to their
survival and introduction to a wider audience.
She is an advocate both at home and abroad
of talent support in the musical and fine art
fields.

Hungary’s
outstanding
contestant in the 2009
WorldSkills International
manual trades and technology competition, young
master carpenter Gábor
has achieved recognition
as a role model both among his peers and
within his craft. Following in the footsteps of
his own teacher, he is already working to help
a younger generation of trainee carpenters –
for example preparing the next Hungarian
team for international competition.
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1 ST F RENCH TALENT P OINT À L A K URTÁG

yörgy Kurtág jnr. is widely known as a
composer, teacher and researcher into
the use of cutting-edge technologies to
develop educational and therapeutic
approaches in the field of communication theory and musicology. He is now officially also
the instigator of the first TalentPoint to be established in
France, located in his hometown of Bordeaux. During his
recent visit to The Hungarian Genius Programme’s
Budapest offices to finalise the partnership, he talked to
The Talent Daily about his plans, his “multicompetency”
approach to talent support and why using the right
vocabulary is imperative when speaking about talented
and gifted education in France.

clearly important to Kurtág, who explains that he
believes in multicompetency within a small, effective
group, rather than an expanding number of people to
cover the many and varied fields of interest. “That’s
why I look for people with a wider range of competencies, with broader limits if you like,” he says. “Seven
should be the maximum number in our group I think. If
we ever grow beyond seven members we would simply
form a new group.”

Next steps

France joins the
Genius European Network Partnership as
Hungarian-French Composer György Kurtág jnr.
plans new TalentPoint in Bordeaux
need to have a combination of talent and celebrity.” To
illustrate his point, he recounts the fate of a prizewinning film about Algerian-French rock musician, Aime,
made by his brother. “This guy is not unknown, his
grandmother is a famous writer, he’s a well-known
singer, the film won prizes, but they wouldn’t broadcast it
on TV because, they said, ‘he isn’t famous enough’.”

Discovering TalentPoints
When asked how he first became aware of the
European talent support movement, Kurtág mentions
his involvement in the musical part of a 3-year EU
project looking at creative processes (CreaPro) and how
this led to him attending ECHA’s (the European Council
for High Ability) 2008 conference where a colleague was
speaking about creativity and assessment issues. “Then
in November 2010 I met Péter Csermely at the
Hungarian talent support conference and I heard about
the TalentPoint network and how it all functions.”
One of the driving forces of the Hungarian talent
support movement, Péter Csermely, also happens to be
the creator and instigator of the highly successful
network model for talent support that underpins the
founding years of Hungary’s National Talent Programme.
TalentPoints are in effect talent-supporting communities
that identify, support and counsel young talents, while

Tamás Bujnovszky

Extracurricular talent support
“I am interested in working with young talents disadvantaged by the way that the existing education system
in France is simply too inflexible,” he explains. “The
priority will be to start identifying and removing the obstacles facing these kids in a way that enables their talent to
be developed.” Although it seems hard to conceive of an
education system that institutionally excludes the possibility of encouraging or even acknowledging talented children, Kurtág is sadly insistent. “It’s just how it is. At the
moment, talent development is only possible as an extracurricular activity, not within schools.”
He gives as an example of the sort of extra-curricular
pedagogic activity he has long been involved in, the
annual ‘Soundweek’ he runs with Bordeaux University
and the Museum of Science. “We conduct workshops
with schools and nurseries and hold a ‘musical tour’ to
give the children a very intense experience, a way of
discovering music. It’s a much more spontaneous
musical training than say regular weekly classes, very
intense at the start, but then followed up by just one or
two meetings over the rest of the year and then three 45
minute preparatory sessions for a concert performance.
It’s not at all like practising for a school concert!”
Asked why there is such a rigid avoidance of
addressing talent and the needs of talented children in
schools, he raises an issue familiar to professionals in
the field of talent support in many European countries.
“It’s a social problem caused by the fear of elitism”, he
explains. “People don’t want to talk about ‘talented’ and
‘gifted’ children. Even if you’re talking to someone from
the Ministry for Culture and Education it’s really hard to
get them to appreciate its importance.”
This again seems at odds with the France that has
such an eminent history of scientific and artistic achievement; is it really possible that people no longer value the
talented, the exceptional? According to Kurtág it’s more
a question of talent in its own right no longer being
enough. It’s no longer enough to achieve, to produce
something beautiful or meaningful. “If you look good in
the media, you are given recognition”, he says. “You

co-operating with other TalentPoints to form a network
for the exchange of ideas, information and best practice.
It is perhaps not surprising, therefore, that György
Kurtág was inspired to see possibilities in the concept for
new ways of tackling some of the problems he has
encountered in trying to help develop talent. “There is
definitely a demand for TalentPoints in France,” he says.
The key to making the idea work in practice is, he
believes “gathering together those people who are able
to work together in more complex ways to pass on their
knowledge.”

Multicompetency not numbers
Fortunately, he adds, he has succeeded in bringing
together a group of four committed volunteers who
between them have a lot of first rate professional experience in diagnosing just where a child’s talents are able
to spontaneously develop and where they are being
obstructed and need help and support. “Our competency
in diagnosis is very strong. One of my leading
colleagues in this endeavour is a specialist in a range of
issues including unidentified adult talent, dyslexia and
graphology for instance. I represent the music-science
connection, and so on.”
The complementarities between different specialist
areas, particularly educational and psychological, are

Following formal establishment, the next step for the
new French TalentPoint will be the organisational and
networking processes. In keeping with his views on
small, multicompetent groups, Kurtág is hoping to find a
funding structure that is “flexible and effective, to support
a nomadic centre with a minimum of decentralised
administration.” He is adamant in wanting to achieve a
balance between what he terms “the creators and the
executors” in this new talent support venture. “We need
a good internal network to help us with this.”
He already has the support of a non-conventional
partner, the Museum of Science in Bordeaux with whom
he collaborates on Soundweek. The beauty of the
museum, he enthuses is that is boasts an audience of
tens of thousands and holds weekly workshops, which
equates to a large audience and regular programmes:
an ideal scenario for communicating and disseminating
the aims and activities of the new TalentPoint.

The right vocabulary
The question remains though that if there is such stigma
attached to focussing on gifted or talented children, how
exactly does Kurtág intend to spread the word about the
support being offered by the Bordeaux TalentPoint to such
children? It’s just a question of terminology, the canny
musical pioneer divulges. “We talk about ‘talent protection’
rather than talent support and about a child’s ‘openness
and curiosity’ rather than their ‘talent’.” György Kurtág
clearly has a descriptive and creative way with words as
well as with musical notes. What words can he find then, to
describe and encompass his own multi-talented, multifaceted interests and passions?
“As a researcher, my interest lies in the design of
intelligent instruments and the creation of mechanisms that integrate collective instruments and interactive pedagogy (man-machine communication). As a
composer I’m interested in composing with other musicians and in projects created organically with
performers. And as a teacher I’ve created a methodology that helps to develop the skills necessary for
continuous 3-D communication: sensory intelligence,
shared intelligence and collective intelligence – the
ability to interpret intent, to orient oneself in time and
in form, and the identification and evaluation of
musical situations.”

HUNGARY’S SPAGHETTI BRIDGE FANS
Students combine technical know-how
and design finesse to consistently shine in one of
the most unusual global school competitions
paghetti carbonara, spaghetti bolognese, spaghetti vongole – all familiar
fare to pasta lovers round the world.
But have you ever considered taking your
box of spaghetti and building a feat of
architectural engineering with it? That’s
precisely what hundreds of high school
and university students do every year in
what has become one of the great global
‘educational’ competitions attracting both
competitors and spectators to the many
national and international contests,
usually held in schools or colleges.
While it may sound – and even look –
like a slightly ‘out there’ pastime, little
more than a bit of light-hearted fun, in
reality these competitions require feats of
high level engineering and design talent
as well as months, sometimes a whole
year of intense preparation and dedication. So what’s it all about?

Exactly what it sounds like
A spaghetti bridge is pretty much what
it sounds like: a small scale model bridge
made of spaghetti or other hard, dry
noodles, affixed with nothing more than
heated commercial glue. The pasta itself
may be shaped, molded or boiled in
water, but no additives are allowed to
strengthen it.
The concept arose from simple expedi-

ency: architectural and engineering
students constructed bridges as simple,
cost-effective educational experiments,
the aim usually being to build a bridge
able to sustain a load with a specific quantity of materials over a specific span.
When the spaghetti bridge-building craze
took off and turned competitive, it was
usually the bridge that could hold the
greatest load for a short period of time
that would win.
Today, strict competition rules govern
not only the type of pasta and glue to be
used, but the exact dimensions including
depth, span, mass and lowest point below
the horizontal line between end supports.
In so-called ‘Heavyweight’ contests,
competitors are also expected to provide
a suitable road surface – a solid, continuous pasta road deck that is at least 50
mm wide and covers the full length of the
bridge (the recommended building material being lasagne in preference to
tarmac).

Canadian-Hungarian connection
Canada is home to the second largest
Hungarian diaspora (not traditionally
counting those autochthonous to their
homeland in countries neighbouring
Hungary) with over 300,000 Canadians
being of Hungarian ancestry. A more

unexpected bond is the mutual love of
spaghetti bridge-building! The most
renowned world spaghetti bridge competition – now in its 28th year – is held annually at Okanagan College in British
Columbia. The competition is chiefly
famous for its Heavyweight Contest,
where an individual or team seek to build
a bridge within the specified parameters
that will hold the greatest load. When that
load exceeds 400 kg on a bridge weighing
less than a kilo, the reason for the excitement surrounding this event becomes a lot
easier to understand. As construction of
these ‘heavyweights’ can take over a
week, they are built in competitors’ home
countries and shipped – carefully! – to
competition locations.

The great spaghetti duo
For many years now, Hungarian students
have placed in the top three or won this
event. Probably the most famous of these
Hungarian bridge-building teams are Norbert
Pozsonyi and Alíz Tótiván of the Széchenyi
István University of Gyõr. In 2009 they
brought the full capacity crowd in Okanagan
College’s lecture theatre to its feet when they
shattered the previous Spaghetti Bridge
world record by 90 kilograms, winning the
$1,500 first prize with a bridge that weighed
982 grams and held 443.58 kg.

The Hungarian duo
built the bridge over the
course of 10 days before
carefully packing it and
making the flight from
Europe to compete.
Tótiván and Pozsonyi
captured second place
in the competition in
2008 and spent a
considerable amount of
time perfecting their
building technique to
ensure success at the
2009 competition.
“We built a lot of test bridges while we
were at home,” said Tótiván. “Our last test
bridge held 418 kilograms and then it
broke the testing machine so we weren’t
sure how much our final bridge would
actually hold.” 2009’s competition,
however, marked a final chapter in their
Okanagan College Spaghetti Bridge
careers. After placing second in the
competition in 2008 and winning in 2009,
the duo spent 2010 focusing on the final
year of their university studies.

The conqueror returns
Pozsonyi, however, has not altogether
left his spaghetti days behind him. An
alumnus of Western Transdanubia’s oldest
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building-trade school,
the renowned József
Hild
Building-trade
Technical High School,
Pozsonyi returned in
March 2011 to judge the
school’s first spaghetti
bridge competition in
which six teams participated and the winning
bridge bore a load of
230.6 kg. It is perhaps
not surprising that this
now-qualified, talented
civil engineer should hail from the Hild
School. His alma mater has a great history
of talent support as an integral part of its
various vocational disciplines and of
preparing its talented students for
specialist competitions and student
conferences. Its most exceptional
students work with the National
Association of Research Students and to
this day, the school maintains its position
at the top of the all-time national ranking
in architectural competitions.
In recognition of its many years of
effective and dedicated talent development, supporting and motivating scores of
young talents like Norbert Pozsonyi, the
Hild School was recently awarded the title
of official TalentPoint by the Hungarian
Talent Support Council.
Michelle Lowry
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